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Test Center 
Volume 

• 35,000 exams scheduled annually 

• 46 different CSLB exams 

• 1 to 3 versions of each exam 

available for administration at any 

given time 
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Presenter
Presentation Notes
Over 35,000 exams are scheduled annually. Each working day, all of the 46 different exams are offered. At any one time, between one and three different exam versions or forms are available to be administered to candidates.   A number of statutes and guidelines, as well as case law, set the standards for the basis of licensing and certification exam programs in the State of California.  





Examination 
Programs 

  

46 Total  Examination Programs 

Trade Examinations 
 A - General Engineering 
 B - General Building 
 C - Specialty Trades 

Law and Business Examination 

Certification Examinations 
 Asbestos Certification 
 Hazardous Substance Removal 

1 

43 

2 
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Presenter
Presentation Notes
Testing Division is responsible for developing, maintaining, and administering 46 different examination programs. These are the Law and Business exam, 43 trade exams, and two certification exams.
All of CSLB’s license exams are developed according to the highest level of professional testing standards and updated every 5 to 7 years.  By law, they must be kept current to reflect changing industry technology and techniques.  The process takes about a year for each exam.




Occupational 
Analysis (OA) Cycle 

SME 
Recruitment 
 
SME Job 
Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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Presenter
Presentation Notes
Each exam’s occupational analysis has multiple purposes: to define the scope of the trade, to ensure the scope of the trade is covered by the exam, to develop job-related questions, to use as a blueprint to create parallel exam versions, and to use in court to defend examination results.
There are six steps to the occupational analysis (or OA) cycle, and it takes about 4 months to complete.  SMEs are involved at every step.



SME Recruitment 
Requirements 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
 

• Maintain active licenses in good standing 

• Represent recent and experienced licensees 

• Represent the scope of practice 

• Represent all California regions 
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Presenter
Presentation Notes
For each exam program, Testing staff maintains a database of interested contractors.  Active licensees who are in good standing and live in California are recruited as the first step in the OA cycle.  These licensees, or a sample if there are over 2000 of them, are contacted through mail or email.  Subject Matter Experts who are recent and more experienced licensees, part of large and small businesses, from diverse parts of the state, and representative of the full scope of their trade are sought. We do not invite to workshops contractors who have conflicts of interest with test development, such as those who teach at trade schools or apprenticeship programs.
Each workshop starts with an SME ID check, some orientation, a briefing on exam security, and training on what needs to be accomplished in the two or three days.  SMEs get reimbursed for travel, plus they receive $150 per day. Exam Specialists facilitate the different kinds of workshops. 
We have some SMEs who have come to workshops for over 15 years, contributing to multiple exam cycles and multiple trades.  Some are brand new contractors and others are the experts who wrote the trade books.  We get contractors whose businesses range from 1-man striping companies to corporations that build satellites and dams.  Workshop experience is positive, because we have many, many repeat SMEs.  They come for the stories about who helped build DisneyWorld, the opportunity to learn more about their trade, the networking, but mostly they come to give back to their trade.  They are amazing.  One even sends us postcards from Scotland.



SME Job Audit 
Interviews 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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• 8 to 12 audits 
• List of task statements describing work 
• List of knowledge statements needed to 

perform work 

Presenter
Presentation Notes
The second step is for Exam Specialists to perform from 8 to 12 job audit interviews with contractors.  These are most often held in the SME’s office or at a job site.  It is important to select contractors from different parts of the state and who represent the different specialties of the trade to interview.  From these contractors, the Exam Specialists develop a draft of task and knowledge statements that describes the trade in terms of the actual activities performed and the knowledge needed for safe, competent practice. 
These audits are an opportunity for the contractors to show their fine woodworking, huge asphalt machines, and sewer pipe camera robots, and at the same time, for the Exam Specialists to encourage them to come to workshops.





1st Occupational 
Analysis Workshop 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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• Refine task statements 

• Refine knowledge statements 

• Match task and knowledge statements 

Presenter
Presentation Notes
The third step is to conduct the 1st Occupational Analysis or OA workshop. The SMEs refine the list of task statements developed by the Exam Specialists. The TASKS describe the activities contractors perform in their work.
They add to, edit, and delete task statements and organize them into major and minor content areas. They also refine the knowledge statements. The KNOWLEDGES describe the knowledge and abilities necessary to perform the tasks. Lastly, they match the task and knowledge statements together in a formal linkage document.





Occupational 
Analysis Survey 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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Presenter
Presentation Notes
The fourth step is to conduct an online survey of active licensees in the trade.  The purpose is to collect the frequency and importance ratings of the task statements and the importance ratings of the knowledge statements.  These ratings are used at the next workshop as a basis to develop an exam outline.  We use SurveyMonkey, and our typical response rate to these surveys is between 5 and 24%, depending on the trade.



2nd Occupational 
Analysis Workshop 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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Presenter
Presentation Notes
A second OA workshop is the fifth step in the process.  Through discussion and using the survey results, the SMEs determine the content of the exams – for example, how many estimation and how many job site safety questions to ask. They develop an exam outline that is used like a blueprint to build exam versions.  



Validation Report 

SME 
Recruitment 
Requirements 
 
SME Job Audit 
Interviews 
 
1st OA 
Workshop 
 
OA Survey 
 
2nd OA 
Workshop 
 
Validation 
Report 
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Presenter
Presentation Notes
The last step in the OA cycle is to write a validation report to document the content validation strategy that was used.   The validation report is what makes CSLB’s exams legally defensible in court, should the need ever arise.  It proves that the exam questions are job-related.




Examination 
Development Cycle 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
Workshops 
 
Passing Score 
Workshops 
 
Testing  
Study Guide 
 
New Exam 
Release 
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Presenter
Presentation Notes
The exam development cycle follows the occupational analysis cycle and takes about 8 months, with SME input at every step.  Exam questions are created by active licensed contractors, so the resulting exams are job-related and relevant to each trade.    SMEs receive training in what constitutes a good multiple choice question.  Questions must be job-related, which is demonstrated by linking them to the exam outline, created during the OA cycle. The questions must be in the correct difficulty range and separate the qualified candidates from the unqualified.  It takes 3 to 7 workshops to develop a new bank of 300 to 900 questions.  All of the exams have an overall emphasis on public protection.





Reclassify 
Workshops 

 
         

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
Workshops 
 
Passing Score 
Workshops 
 
Testing  
Study Guide 
 
New Exam 
Release 

For each question, SMEs decide to: 

• Retain 

• Modify 

• Delete 
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Presenter
Presentation Notes
Reclassify workshops are where SMEs go through the old question bank to evaluate what needs changing.  They decide to 1) retain a question as it is from the old bank, 2) modify it, or 3) delete.  They use question statistics and comments from candidates to make question improvements.  They find supporting documentation for the questions in code books and other industry reference books.  Each question has to be tied to the new exam outline.  



Question Development 
Workshops 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
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Presenter
Presentation Notes
Writing new questions can be the hardest of all of the SME tasks.  They must write to the exam outline, so each question is tied to a task and knowledge that is relevant to trade practice.  The SMEs write multiple choice questions on laptops and submit them using our secure software to the Exam Specialists.  The Exam Specialists edit them for grammar and such.  These new questions go on to question review workshops.  Exam development also includes the SMEs updating the supplemental exam materials.  These are multi-page booklets that contain blueprints, drawings, and trade tables that are needed to answer certain of the questions.  The booklets are laminated, bound, audit numbered, and tracked carefully for security purposes.






Question Review 
Workshops 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
Workshops 
 
Passing Score 
Workshops 
 
Testing  
Study Guide 
 
New Exam 
Release 
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Presenter
Presentation Notes
A group of SMEs will review each newly written question, evaluating it for relevance, clarity, correct answer, reasonable incorrect answers, and a current reference.  They control what goes on exams.
On a three-year cycle, the new set of all of the California Building Standards Codes is published.  It is a priority for the Testing Division to get all of the exam programs’ code-based questions referenced to those new codes as well as other code books that are on different cycles.  This involves numerous extra workshops.





Passing Score 
Workshops 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
Workshops 
 
Passing Score 
Workshops 
 
Testing  
Study Guide 
 
New Exam 
Release 
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Presenter
Presentation Notes
Standard setting for an exam program occurs in a 3-day Passing Score or Pass Point workshop.  After a training session, the SMEs rate and discuss all the questions in the bank, using the Angoff method.  This criterion-based method of standard setting is the most widely accepted in the U.S.  Passing scores vary between exam programs, but the passing rate across exams is around 50%.  Candidates who meet the minimum qualifications to be safe and competent pass and get licensed, as required by B & P 101.6.  Also at this workshop, questions are identified that cannot appear on the same exam version together, because they are too similar or give clues to the other’s correct answer.





Testing Study Guide 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
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Passing Score 
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Testing 
Study Guide 
 
New Exam 
Release 
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Presenter
Presentation Notes
Every candidate is required to take a Law and Business exam in addition to their specific trade exam.  Each candidate for licensure receives a Law and Business study guide and a trade-specific study guide from CSLB with their Notice to Appear for their exams.  The study guide provides an overview of what the exam covers, test site policy, test strategy, three sample questions, and a list of recommended study materials and websites. 



New Exam Release 

Reclassify 
Workshops 
 
Question 
Development 
Workshops 
 
Question 
Review 
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Study Guide 
 
New Exam 
Release 
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Presenter
Presentation Notes
When a new question bank is ready, new exam versions are created and prepared for release.  These exams may contain pretest questions that do not count toward passing or failing.  Part of maintaining quality in the question banks is seeing how pretest questions perform statistically, before they really count.  Periodically, new versions are released and statistical analyses are done.  Questions that have issues are set aside in the bank to wait for review by SMEs at the next workshop.  New question banks will have accompanying new drawing/blueprint booklets. On the screen you can see the “A” booklet.  CSLB provides a basic calculator, a scale, and a whiteboard for candidates to do math questions – also shown on the screen. Candidates receive instructions through the earphones.  It’s a very quiet process.



Test Centers 
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Presenter
Presentation Notes
Testing Division maintains 8 proctored test centers.  Candidates get 3-1/2 hours for each exam.  Walk-in candidates are accepted if seats are available.  When candidates arrive at test centers, they are identified, seated, and monitored by CSLB staff.  At the computer, using headphones, candidates listen to a voice instruct them on how to take their own photo, sign on the touchscreen, start their exam, select answers, skip over questions, return to unanswered questions, end their exam, and reveal their score. 
Special testing arrangements are made for individuals who request accommodation under ADA.  Each test center has a quiet room available for individual testing.  Readers are provided by CSLB when a reading accommodation is requested.
Candidates may comment on questions during their exams, fill out a comment form after their exams, and write appeal letters. 
Security is essential in maintaining the integrity of the exams. Staff is trained to detect candidate misconduct.  If it is confirmed, the candidate’s application is denied, and they will not be able to reapply for a license for one year. 
Some of the more memorable candidates: one who would not wake up until the paramedics arrived, one who took his exam though he was bleeding from a motorcycle accident on the way, a landscaper who brought a machete, another who wore his bullet studded belt.




Computer Testing 
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Presenter
Presentation Notes
Our exam process is completely computerized.  SCORE is our custom software for exam development and administration. It is a suite of applications that creates and maintains question banks; creates, retires, and releases exam versions; administers and scores exams; and analyzes administration statistics at many levels.  The acronym stands for State Contractors Official Regulatory Exams.  All our exams are administered on touch screen computers, and the candidates respond very positively to them.  They particularly like getting their results immediately.  All of the exam data is encrypted.



Translator 
Examinations 
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Presenter
Presentation Notes
Roughly 2% of our exams are translator exams.  Special Translator days are arranged for candidates who request language accommodation.  Such days occur 2 to 3 days per month, depending on demand.  In August, the Berkeley Test Center started translator exams for the first time.  It was the final site to receive SCORE’s new translator hardware and software.  On the very first day of deployment, cheating was confirmed and an exam was terminated. This is a photo of the Sacramento Test Center.  We seat the candidates and translators so they cannot see each other, so there is no visual signaling.  




Exam Translators 

22 

• Provided by candidates 

• Pre-approved by CSLB staff 

• Recorded and monitored during 

testing 

• Must wait a year to translate again 

 

Presenter
Presentation Notes
Candidates who need translators must apply for this process.  They provide their own translators, who may not be studying or working in related construction or legal fields.  They must also be pre-approved by CSLB staff.  Candidates and translators are monitored by staff throughout their exams, both visually and by listening on headphones.  Since visual signaling is prevented, misconduct usually consists of auditory signaling, such as emphasizing A over b, c, and d.  Staff is trained to catch this.  All translator exams are recorded, so they may be reviewed by a professional translator if misconduct is suspected and an exam has been terminated.  For security purposes, translators must wait a year between translating exams.




Applicant Steps 
to Licensure 
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PASS                    FAIL 

Presenter
Presentation Notes
Passing candidates fall into 3 groups. Those who just passed a supplemental classification exam are congratulated but receive no materials from Testing staff.  Most who pass, however, are not supplemental classification candidates but rather new license candidates. They receive a packet containing a bond and fee letter, the Asbestos open book exam, a Workers’ Compensation exemption form, a form for inactive license status, and EDD information on being an employer.  They are congratulated and are provided the date the forms are due.  The last group of passing candidates does not receive the packet, because the application is not yet cleared by CSLB’s Criminal Background Unit or the application is undergoing the experience verification process. They are told to wait for contact from CSLB.
Candidates who fail one or both exams receive a reschedule letter explaining what to do by what date and a breakdown of how they performed in different content areas, showing where they may wish to study. There is a 3-week waiting period to retest, after which they can retest whenever they choose within 90 days from their last exam. 
Failure to Appear candidates receive an automatic letter which informs them of how and when to reschedule or, if their application has become void, they are informed of that.
Passing can be an emotional experience. One very happy passing candidate, who had failed his exam on many previous attempts, had his wife bake a cake for the staff.




Contractors State 
License Board 

B. Licensing Division 
 

Charlotte Allison 
Licensing Division Manager 



223,263  
• Current Active Licenses 

15,375 
• Active Home Improvement 

Salesperson Registrations 

44 
• Classifications 
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Licensing 



Licensing 

• Processes applications for licensure and renewal 
• Reviews criminal background information 
• Performs all licensing maintenance including bonds 

and workers’ compensation  
• Manages the Licensing Information Center and 

Sacramento Public Counter 
• Reviews family support and judgment documents 
• Provides classification determinations  
• Complies with statute to verify experience for 3% of 

all applications 
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Presenter
Presentation Notes
In addition, Licensing staff respond to license classification requests from the general public as well as public awarding authorities; provide contact for family support orders/issues from the Department of Consumer Affairs; respond to Governor/Legislative inquiries; and process judgments/outstanding liabilities against contractors.

Licensing is currently staffed with two individuals to provide classification determinations to the public, which includes all public works and industry inquires as well as questions from internal and external consumers.  The deputies answer inquiries identifying the proper classification for work performed and work intended to be performed.







Classifications 

27 

A – General Engineering 
 
B – General Building 
 
C - Specialty 

Presenter
Presentation Notes
CSLB licenses contractors in 44 different classifications; the A – General Engineering, the B – General Building, and 42 Specialty classifications which include trades such as pluming, electrical, swimming pool and fire protection.   The newest classification, C-22 Asbestos Abatement Contractor, was established earlier this year.


http://www.google.com/imgres?imgurl=http://www.copypoint.ca/images/blueprint.jpg&imgrefurl=http://www.copypoint.ca/cheap_blueprint_engineering_copy.html&usg=__IoHqpdm6ro0nQgbh-7U6ekGOST4=&h=1027&w=820&sz=56&hl=en&start=5&zoom=1&um=1&itbs=1&tbnid=dFpcaNvdHwHt7M:&tbnh=150&tbnw=120&prev=/images?q=engineering+blueprint&um=1&hl=en&sa=X&ndsp=20&tbs=isch:1&ei=2AxsTeDjEo64sQPe4_2oBA


Classifications 
A – General Engineering 
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Presenter
Presentation Notes
CSLB currently licenses 14,761 active general engineering contractors.

A general engineering contractor is a contractor whose principal contracting business is in connection with fixed works requiring specialized engineering knowledge and skill.  Some examples are: harbors, shipyards and ports, dams, river control and reclamation works, railroads, highways, streets and roads, tunnels, airports and airways, sewers and sewage disposal plants and systems, bridges, pipelines and other systems for the transmission of petroleum and other liquid or gaseous substances, parks, playgrounds and other recreational works, refineries, and chemical power plants.

There are projects that require the A – General Engineering classification that would not normally be thought of as typical engineering projects.  Some examples are the pictured garage, manufacturing and food plant trolley systems, and kiln installation.



Classifications 
B – General Building 
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Presenter
Presentation Notes
By far, the greatest number of our licensees are “General Contractors,” with almost 102,000.

A general building contractor is a contractor whose principal contracting business is in connection with any structure built, being built, or to be built, for the support, shelter, and enclosure of persons, animals, chattels, or movable property of any kind, requiring in its construction the use of at least two unrelated building trades or crafts, or to do or superintend the whole or any part thereof.  The general building contractor may take a specialty trade contract for framing or carpentry or another specialty classification but may not contract for the fire protection trade or the well drilling trade unless they hold that classification as well.



Statistics for  
July 2015 - June 2016 

20,778 
• Original Applications Processed 

12,793 
• New Licenses Issued 

108, 631 
• Renewal Applications Processed 

151,852 
• Telephone Callers Assisted 
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Presenter
Presentation Notes
During the last fiscal year (July 2015-June 2016) the Licensing Division received 20,778 original applications for licensure; issued 12,793 new licenses; processed 108,631 license renewals; and answered 151,852 calls.




Application 
Eligibility 

 
         Age 

• Applicants must be 18 years of age 

Background 
check 

• Must undergo fingerprinting  
• Must disclose criminal convictions with application 

Experience 

• Four (4) years within the previous 10 years 
• Performing trade work at a journey level, foreman, 

or supervising employee 
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Presenter
Presentation Notes
To qualify to become a licensed contractor you must be 18 years of age or older and have the experience and skills necessary to manage the daily activities of a construction business, including field supervision. Or, you must be represented by someone else with the necessary experience and skills, who serves as your qualifying individual.

The contractor or other person who will act as the qualifying individual must have had, within the ten years immediately before the filing of the application, at least four full years of experience at a journey level, or as a foreman, supervisor, or contractor in the classification for which he or she is applying.




Evaluation of 
Experience 

Review 

• Certification of work experience signed under 
penalty of perjury 

• College education/trade apprenticeship training 
acceptable 

Statutory 
Review  

• 3% of all applications must be reviewed (B&P 7068) 
• Documentation showing claimed experience 
• Interviews with applicant, employers, and/or clients 
• Application can be verified, withdrawn or denial. 
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Presenter
Presentation Notes

The experience claimed on the application must be verifiable and individuals who have knowledge of the experience must certify the accuracy of the experience information provided by the applicant.  

Education and trade apprenticeship training can be use in lieu of work experience.

Business and Professions Code section 7068 requires 3% randomly selected new applications be formally reviewed for experience. In formal review the applicant must submit documentation that can be verified through analysis such as tax forms, contracts, proof of payment, or building permits.  If the experience is authenticated through the documentation the application is verified and moved along to issuance.  If the experience is not authenticated through documentation the applicant is given the option to withdraw in some cases or the application is denied.  If the application is denied the applicant is given the change to appeal the denial and go before an administrative law judge for a decision.




Statutory  
review outcome 

Verified 
• Application process proceeds 

Withdrawn 

• Applicant must re-apply when the experience has been gained.  This can 
be at any time after the withdraw is processed 

Denied 

• Applicant may request a hearing before an administrative judge. 
• If the judges overturns the denial, the application process proceeds. 
• If the judge upholds the denial, cannot re-apply for at least 12 months 

from the date the decision is signed. 
• If the denial is not appealed the applicant must wait 12 months from the 

date of the denial to re-apply. 
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Presentation Notes
If the experience is authenticated through the documentation the application is verified and moved along to issuance.  

If the experience is not authenticated through documentation the applicant is given the option to withdraw in some cases or the application is denied.  

If the applicant withdraws their application they may re-apply at anytime after the withdraw is processed. The test scores stay valid for five years however the applicant may or may not be pulled for experience review again.

If the application is denied the applicant is given the change to appeal the denial and go before an administrative law judge for a decision.  

If the applicant does not appeal the denial becomes final 60 days from the date it is denied on our system.  The applicant may not apply for 12 months from the date of the denial.




Final Requirements 
for licensure 

Testing 

• California Law/Business exam 
• Trade exam 

Financial 
Requirement 

• Submit application with fees 

Bond  

• Submit required bonds per notification 

Workers 
Compensation 

• Employs workers must have a policy or holds roofing classification 
• Does not employ workers must file an exemption to workers 

compensation 
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Presenter
Presentation Notes
Every contractor must take the Law/Business exam.  The C61 – Non-specialized specialty classification does not require the trade exam.  There are certain circumstances which allow for the waiver of the trade exam.  Some of which are: reciprocity with another state (Arizona, Nevada and Utah) and the application already held the classification they are currently applying for.

The application processing fee is currently $300 and is non-refundable.  There is an additional $180 fee for the issuance of the license.  The application for renewal of an active license cost $360 and is required every two years.  The application for renewal of an inactive license cost $180 and is required every four years.   

Every active licensee is required to maintain a $15,000 contractor bond.  There is a required $12,500 Bond of Qualifying individual which is require when the qualifier is a Responsible Managing Employee (RME) or a Responsible Managing Office (RMO) with less than 10% ownership.  Other bonds that may be required are: a disciplinary bond or for an Limited Liability Company (LLC) entity – the LLC worker bond.  

Workers compensation is required for any active licensee who employs workers must submit a workers compensation policy.  Any active roofing contractor must submit a workers compensation policy even if they claim to not have employees.  If an active licensee does not have employees they may submit a form stating they are exempt from workers compensation and certifying they do not employ any workers.  They must re-certify every two years at the time of renewal.






Did you know? 

To expedite applications; testing, criminal back 
ground and experience verification are 
performed concurrently by CSLB staff. 

35 

Presenter
Presentation Notes
The applicant is allowed to continuing testing while the Criminal Background and the Experience Verification.  This is so that the delay at issuance is limited as much as possible for the applicant.  If the applicant is denied due to criminal background or experience, the test date would be canceled and they are not allowed to test again unless the denial is overturned.  Passed tested scores remain valid for five years regardless if the application is denied.

Both a Criminal Background and Experience Verification can take place simultaneously on an application.





Did you know? 

We have reciprocal agreements allowing 
selected trade examination waivers with 
three neighboring states.  
 
(Business and Professions Code section 7065.4) 36 

Arizona Nevada Utah 

Presenter
Presentation Notes
The reciprocal agreement waive allowed under Business and Professions Code section 7065.5  allows a waiver of the trade examination for a contractor who holds a reciprocal classification and their license has been active and in good standing for 5 of the last 7 years preceding application.

67 of Arizona’s classifications are reciprocal to 21 of California’s classification.  Arizona has a total of 105 classifications
31 of Nevada’s classifications are reciprocal to 25 of California’s classifications.  Nevada has a total of 39 classifications (within each classification there can be multiple subclassifications)
9 of Utah’s classifications are reciprocal to 8 of California’s classifications.  Utah has a total of 38 classifications.



Summary of 
application process 

• Review for 
accuracy and 
content 

• Verify 
documentation is 
complete 

 

Application 
reviewed 

Application 
verified 

License 
issued 

• Experience 
verified 

• Criminal 
Background 
completed 

• Tests 
completed 

• Issuance 
requirements 
met 

• Active 
license 
renewal 
every two 
years. 

• Inactive 
renewal 
every four 
years         
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Online Services 

38 

CSLB license and application information 
uploads in real time to the website. 
 

Presenter
Presentation Notes
As the information is entered into our automated system the data is transferred immediately to the internet for public access.

Once we receive the application, Applicants are mailed a letter with a personal identification number and their application fee number so that they can access their application online. This allows applicants to instantly know the current status of the application.  They can see if the application was returned for corrections, if they have passed their tests, or if their license is ready for issuance.

The license record is available for the public to verify but also for licensees to check if their license is active and in good standing.  They can make sure their license was renewed, their workers compensation policy was received and processed, or if any unexpected changes have occurred.  

This is also a good source for a licensee to check that the sub-contractor they are thinking of hiring is duly licensed.




Online Services 

39 

Presenter
Presentation Notes
Our website allows individuals to look up licenses to verify status, personnel, workers compensations policies, bonding company, and classifications held.

Our website information can be viewed in 82 languages though Google translate.  This excludes the applications.



License Look-Up 
on Website 

 
         

40 

Presenter
Presentation Notes
Our oldest active license, Teichert Construction.  Issued in 1929.

You can see the website shows the name and dba of the company, their address of record, they entity type, when it was issued and when it expires.



41 

License Look-Up 
on Website 

Presenter
Presentation Notes
License is current and active.  If there were any pending Enforcement actions or actions that had been taken, this would be listed as well.

They hold the A – General Engineering, B – General Building, Fire Protection and Landscaping classifications.
Their bonding is current.

The bonding information is provided below stating they have their $15,00 contractors bond.
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License Look-Up 
on Website 

Presenter
Presentation Notes
Their Bond of Qualifying Individual shows they have two individuals who hold less than 10% ownership and both hold the required $12,500 bond.

Their workers compensation insurance is current.  Users can then click on the buttons to see the list of personnel and other licenses that are associated with Teichert Construction.  Also if they have any Home Improvement Sales persons. 



Additional 
Online Services 

  
• Home Improvement 

Salesperson Smart 
Form 

• Online fee payment 
kiosks in most testing 
locations 
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Presenter
Presentation Notes
We have already implemented an online fee payment at designated kiosks in most testing locations.  Currently Sacramento, Fresno, Norwalk, and San Diego.  San Bernardino will be implemented soon.  Berkeley, Oxnard, and San Jose will not have kiosks due to the lack of public counter to receive the required forms to correspond with the payments.

The HIS smart form requires the applicant complete each required section before they can move forward to the next.  This reduces errors and makes it easier for the application to fill out the form completely.



Online Services 
Under Construction  

  
• Application 

submission 
• Renewal submission 
• License modification 

form submission 
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Presentation Notes
We are working on developing these items and hope to have them in the near future. 



application 

Money is Cashiered 

Application scanned 
into IWAS 

Application keyed 
into TEALE database 

Reviewed for 
completeness and 

accuracy 

Assigned to 
application 
technician 

Posted and 
scheduled for exams 

Experience and 
Criminal Background 

verified 

Issuance 
requirements 

requested 

License issued 

Wall Certificate and 
Pocket Card mailed 

Packet received in 
mail room 
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Go forth and 
contract! 

Presenter
Presentation Notes
This is the “Life Cycle” of an Application.

The application packet is received in the mail room, opened, date stamped, and the money is endorsed.  
The applications are then sent to the Cashiers Unit to be cashiered and assigned an application fee number.  
The applications are batched and sent to the IWAS unit for scanning of the application and any additionally attached documentation.  
The applications are keyed into the TEALE database in the various units.  
The application is assigned to an application technician through the IWAS system.  
The application technician reviews the application for completeness and accuracy: are all the pages completed correctly, does it have a signature, is there a classification listed, is the business name correct, is the certification of work experience correct, etc.
After the application is complete and accurate, it is posted and scheduled for exams or if it is a waiver application it is posted and pended for clearance of criminal background and/or experience review.
While the applicant is testing the criminal background and experience review are being performed.  The applicant must be cleared from criminal background, experience verification, and pass their tests before the application can move forward.
If the applicant is cleared and the tests are passed a letter to provided to the applicant requesting the final items for issuance.  These items are most commonly: proof of bond, workers’ compensation insurance, asbestos open book examination and issuance fees. 
Once these items are received, the license is issued.
The next business day the License wall certificate and pocket card are mailed to the address of record; concluding the application process.





License 
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Presenter
Presentation Notes
These are samples of an Active License Pocket Card, an Inactive License Pocket Card, and a Home Improvement Salesperson Pocket Card.
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License 

Presenter
Presentation Notes
This is a sample of a Wall Certification.



Contractors State 
License Board 

C. Enforcement Division 
 

David Fogt 
Enforcement Division Chief 



INTRODUCTION 

• Enforcement Overview  
– Units and Offices (Statewide)  

– 2015: By the Numbers 

– From “Complaint” to “Disposition:” Essential Terms 

• Enforcement Units 
– Intake and Mediation Centers (IMC)  

– Investigation Centers (IC) 

– Statewide Investigative Fraud Team (SWIFT)  

– Case Management (CM)  

• Enforcement Programs 
 

 



Enforcement 
Mission 

• Enforce the laws, regulations, and 

standards governing construction 

contracting in a fair and uniform 

manner 

• Resolve disputes that arise from 

construction activities 



Enforcement Divisions 
 214 Employees 

 
Chief of 

Enforcement 

 
Deputy Chief of 

Enforcement 

Intake 
Mediation 
Centers 

Investigative 
Centers 

Statewide 
Investigative 
Fraud Team 

Case 
Management 



Enforcement Offices  
Open to the Public 

• San Francisco  
• Sacramento 
• Fresno 
• Valencia 
• West Covina 
• Norwalk 
• San 

Bernardino 
• San Diego 
 



Closing 
Dispositions  

• Insufficient Evidence 
• No Jurisdiction 
• No Violation 
• Minor Violation- Violation Warning Letter  
• License already revoked 
• Settled in Investigation 
• CSLB Voluntary Arbitration 
• Recommended for Licensee Citation 
• Recommended for Accusation 
• Refer to Prosecutor 

 
 

 



Essential Terms 

• Complaint – Investigations performed by 
Enforcement staff 

• Administrative- Discipline imposed on a 
professional license by the Registrar 

• Criminal- Provides for jail or state prison sentence 
against a person 

• Reactive- Investigation conducted after the violation 
has occurred 

• Proactive- Investigation of an active violation 

 
 

 

 



• Sweeps- Proactive investigation at active construction 
sites conducted with agency partners 

• Stings- An undercover operation at a staged project site 
conducted with law enforcement partners to obtain bids 
from persons suspected of engaging in unlicensed and or 
uninsured practice 

• Citation-  Disciplinary action consisting of a civil penalty 
issued to an unlicensed person or licensee 

• Accusation- a written statement of charges that seeks to 
suspend or revoke a contractor’s license 

• Notice to Appear (NTA)- a written notice to appear in court 
 
 

Essential Terms 



Completed 
Investigations 

• 2014 Investigations Completed: 19,026 

• 2015 Investigations Completed: 19,906 

• 2016 Investigations Completed: 11,739 

(2016 Investigations January- July) 

 
 

 
 



Intake and Mediation 
Centers (IMC) 

• Receive 90% of consumer filed complaints 

• Perform timely mediation of licensee 

complaints 

• Prepare egregious licensee and non-

licensee complaints for field investigations 

 
 



IMC 2015 
Complaints  

Average number of complaints 

received monthly: 944  

– Licensed: 80%  

– Unlicensed: 20% 

 
 



IMC Board 
Directed Goals 

• Open complaints within three 
days of receipt (averaging 1.5 
days) 

• 70 percent of licensee complaints 
within 60 days 

• Settle 30%  with restitution paid to 
injured party 
 



 
IMC 2015 Settlements 

 

40% of 
complaints 
settled with 
$10,557,200.24 
paid to financially 
injured parties 

 
 

 



Investigative 
Centers  

• Investigate complaints from 
consumers, licensees, industry, as well 
as governmental agencies for 
violations of contractors law 

• Assist in the resolution of construction 
disputes 

• Coordinate with prosecutors to enforce 
criminal and administrative 
construction related laws 

• Coordinate with and assist local 
building departments to ensure that 
minimum code requirements are met 

 



IC Board 
Directed Goals 

• Contact consumer within 60 days of 
complaint assignment 

• Complete an average of 10 investigations 
per month 

• Investigate complaints promptly with no 
more than 100 of the more than 3,500 open 
complaints exceeding 270 days in age  
 



IC Responsibilities   

• Perform construction site inspections 

• Perform thorough investigations 

• Provide complaint resolution assistance 

• Produce detailed investigative reports 

• Testify at administrative, civil and criminal hearings 

 



IC Duties 

• Complaint dispositions include 
arbitration, a advisory letter, a 
settlement agreement or a legal 
action 

• Closing letter sent  
• 28% percent in 2015 resulted in a 

legal action  
 

 



Enforcement 
Programs 

To assist in the investigation and 

resolution of complaints workmanship 

related complaints 

• Industry Expert  

• Arbitration 
 



Legal Action 
vs. Resolution 

The following factors are considered 
in determining if an administrative 
action is appropriate: 

• Egregious Act 

• Repeat Offender 

• Unlicensed Practice 
 

 



IC Legal Actions 

• Enforcement staff continue to 
expand relationships with 
prosecutors, referring 1,333 cases 
for criminal action in 2015 



IC 2015 
Restitution Paid  

• $3,773,786.03 



Statewide Investigative  
Fraud Team (SWIFT) 

Proactive 

enforcement of 

license and 

Workers 

Compensation 

insurance 

requirements 
 

 
 



Statewide Investigative  
Fraud Team (SWIFT) 

• Proactive enforcement of license 
and Workers Compensation 
insurance requirements 
 

 
 



SWIFT Board 
Objectives 

• Respond to industry leads 
• Coordinate stings and sweeps with 

local law enforcement and 
partnering state agencies 

 



SWIFT Operation 
Structure 

• Sacramento  

• Santa Rosa 

• San Jose 

• Carmel 

• Modesto 

• Fresno 

• Bakersfield 
 

• Norwalk 
 



SWIFT Programs 

• JESF (Joint Enforcement Strike Force) 
– Primary objective is to take criminal action against 

entities that violate tax, license and workers’ 
compensation requirements.  

– Partners include EDD, Department of Insurance, 
the Franchise Tax Board, the Board of 
Equalization, and the Department of Justice. 

 
• LETF (Labor Enforcement Task Force) 

– Primary objective is to take administrative action 
against entities who violate labor, license, and 
workplace safety laws. 

– Partners include Employment Development 
Department and Department of Industrial Relations 
which would be DLSE and DOSH  

 



SWIFT Stings 

Sting operation location and targets 
– Areas within the state experiencing 

significant levels of unlicensed 
activity and/or advertising 

– Leads received from industry 
partners, consumers and unlawful 
advertisements 
 

 



SWIFT 2015 
Sting Statistics 

• Notice to Appear (NTA) in criminal 
court issued for: 
– Contracting without a license 
– Advertising without a license 
– Failing to maintain WC insurance 

• 631 NTA Issued in 2015 in 91 
sting days 

 
 

 
 
 
 

 



SWIFT 2015 
Lead Statistics 

• More than 1,300  investigations 

opened  

• 23% of investigations resulted in a 

legal action  
 



SWIFT 2015 
Statistics 

• 1,647  administrative/criminal cases  

• $820,821 in CSLB citation penalties 

and assessments collected 

• 780 referred to prosecutors   



Administrative 
Disciplinary Process 

Case Management Centers (CMC) 
– Sacramento Enforcement and Disciplinary 

Services Sections (ESS/DSS) 
• Accusations  

• Subsequent arrests 

– Norwalk Citation Enforcement Section (CES) 
• Citations 

• Mandatory Settlement Conferences 

 



CMC 2015 
Citations Issued 

• Issued within 30 days of receipt and 
assess a civil penalties and 
generally include an order to pay 
restitution  

• Since 2010, citations have 
increased over 70% 

• Licensee/non-licensee citations 
issued 2015: 2,410 

• Accusations issued 2015: 310 
 



CMC - Subsequent Arrest 
and Conviction Unit 

Investigates licensees convicted of 
a construction related crime: 
 
 

2014 2015
Total Number of Cases Investigated 366 1,121
Cases Referred for Accusation 104 109
Cases Referred for Citation 133 211
Warning Letters issued 129 801



CMC - Subsequent Arrest 
and Conviction Unit 

Investigates licensees convicted of 
a construction related crime: 
 
 

2014 2015 
Total # of Cases Investigated 366 1,121 
Cases Referred for Accusation 104 109 
Cases Referred for Citation 133 211 
Warning Letters Issued 129 801 



CMC 2015 Statistics 

• Cost Recovery- $255,859 
• Restitution paid pursuant to a 

citation or accusation total - 
$1,312,521 



Workers’ Comp. 
Insurance Compliance 

• Complaints are reviewed for WC 
insurance compliance 

• Contractors are suspended by 
operation of law for failure to 
comply with WC requirements 

• Year 2015, 311 exemptions were 
cancelled and 113 policies 
obtained 

 



2015 Permit 
Verification  

• 294 building permit complaints received  

• 222 single-violation building permit 

citations issued  

• 252% increase in citations from 2009 

Board vote to increase enforcement  
 



Disaster Response 

• Partner with Department of 
Insurance and local law 
enforcement 

• Conduct stings and sweeps 
• Post consumer awareness signs 



Disaster Response 

• Staff Local Assistance Centers 
• Prioritize consumer complaints 
• Conduct stings & sweeps 
 

 
 



Enforcement 
Challenges 

• Staff recruitment and retention in 
Bay Area offices 

• Increase in consumer complaints 
may require more resources 

• CSLB visits in remote/high cost 
living  locations 

• Ongoing training for complex legal 
actions 

• Supervision of off-site employees 



Contractors State 
License Board 

Overviews of 
CSLB Division 

Operations 
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